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I am a c-suite executive and coach with extensive training and experience in group  facilitation, individual coaching, and 
racial justice work.   I have a reputation for being a grounded, trusted advisor who utilizes a unique blend of traditional 
and innovative practices that foster inclusivity, deep connection, and transformational growth toward a liberated world.  

Coaching, Facilitation & Consulting Experience 
 

○ Leadership & People Programs Content:  identifying and disrupting aspects of 
white supremacy culture, building anti-racist practices, inclusive team 
development, effective change management, decision-making processes that foster 
belonging, aligning hiring and performance management processes and systems to 
increase diversity, creating a culture and systems that foster belonging and ensure 
a diverse perspectives are heard and valued at all levels of organizations 

 

○ Personal Leadership Content:  deepening emotional intelligence and the ability to 
metabolize the emotions that arise in racial justice work, taking in and responding 
to racially charged feedback, clarifying vision and values and leveraging them to 
de-condition from the dominant cultural norms, navigating imposter syndrome 
specifically for women and BIPOC  

 

○ Facilitation via zoom and in-person deeply grounded in powerful adult learning 
theory that centers the learner and humanizes the work resulting in positive 
feedback, meaningful and transformative learning, and improved, aligned practices 
across the organization   

 

Leadership Experience 
 

○ De-facto Superintendent of six schools in  East Oakland with a total of 400 staff 
members serving 3,000 students including instructional programming, crisis 
management, and leader hiring, development and performance evaluation  

 

○ HR and Talent:  led work to deepen and align the selection, on-boarding, on-going 
development, and performance evaluation processes to create a sense of belonging 
and racial equity and to promote a culture that valued multiple perspectives and 
promoting and hiring BIPOC leaders   

 

○ Team Leadership & Management: set vision for and led high-performing teams at 
various levels of the organization to reach and exceed goals by deeply investing 
team members, building relational trust and alignment, role/expectation clarity, 
ongoing monitoring of systems, and a deep sense of efficacy via building capacity 

 

○ Diversity, Equity, & Inclusion:  set vision for design of org-wide campaign including 
facilitation of large group and one-on-one coaching with executives, non-profit 
leaders, and individual contributors around race, power, and privilege, led the 
development of organization-wide DEI values, aligned HR processes to DEI vision 
and values  

 

○ Change Management: led through multiple layers of national and local 
organizations to manage initiatives across function and role and coached others to 
do the same 

 

Work Experience 

Independent Consultant, San Francisco Bay Area, 2000-present  
Chief of Leadership Development; Education for Change Public Schools, Oakland CA, 2014-19 
Director of Bay Area Instructional Coaching & Equity Lead; Aspire Public Schools, CA, 2012-14 
Dean of Educational Capacity, Aspire Golden State Prep Academy, Oakland CA 2011-12  

Client Feedback: 
 

○ “Jen is a definite 'value add.'  She is 
very knowledgeable and effective.  I 
experience her to be very reflective 
and able to take feedback (and often 
seeking feedback from me).  Her 
teams were clear about the positive 
impact of her work with them in the 
execution of new programming.  She 
knows herself and is conscious of her 
ways of being. She is also 
understanding of the power/value of 
relationships and has done well to 
really learn/understand the leaders, 
teams and sites and differentiate 
accordingly. She has been an 
excellent thought partner for me and 
a definite value-add to our team.”   
 - Former Chief of Schools 

 

○ “Jen began coaching me when I got 
promoted.  I was suffering from 
heavy doses of ambition and 
imposter syndrome, and I was 
getting in my own way a lot.  She 
provided me with a safe place to 
figure out how to be the leader I 
wanted to be. That year was the 
most transformative year of my 
leadership. I learned to make room 
for the humans I was leading so they 
could bring their whole selves to the 
work, and I learned to listen.  Jen is 
one of the strongest leadership 
coaches I know.” 
- Former Client  

 

○ “Jen understands the complexity of 
leadership and the high stakes 
moments that leaders constantly 
navigate. Having an experienced 
coach in my corner to support me 
around strategic moves and 
communication has allowed me to 
both have a safe space to grapple 
with my leadership, and to show up 
as my best self when I most need to." 
 - Former Client 
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Education & Credentials Held 
 

Certified Professional Coach, Leadership that Works Coaching for Transformation (ICF Accredited)  
Clear Administrative Services Credential 
Master of Science, Urban Educational Leadership, California State University Hayward 
Certified Early Childhood Generalist, National Board for Professional Teaching Standards 
Certified Reading Recovery Teacher, Saint Mary’s College, Moraga, CA 
Professional Clear Multiple Subject CLAD and Supplemental Secondary English Teaching Credentials, University of 
California at Berkeley, Urban Partner Internship Program 
Bachelor of Arts in English, California Polytechnic State University, San Luis Obispo, CA 
 

 
Professional Fellowships & Trainings 

 

○ How to Hold Whiteness Responsibly, Focus of Coursework: deepening ability to see whiteness, white conditioning, and white 
supremacy more clearly, building the skills, actions, behaviors, resilience, and habits that support liberation and racial justice 

 

○ Leadership that Works: Certified Transformational Leadership Coach, Focus of Certification: leveraging powerful questions and 
deep listening to help clients come into alignment and lead with clarity, passion, and effectiveness  

 

○ KIPP Leadership Design Fellow, Focus of year-long fellowship: developing a network vision for leadership and creating an 
aligned, multi-tiered leadership pipeline to develop talent internally. 

 

○ Achievement First Charter Network Accelerator Cohort Member, Focus of year-long program: learning best practices from 
highly effective senior charter leaders across the country around honing network instructional focus and impact, building a 
high performing senior leadership team, and supervising and developing principals  

 

○ National Equity Project Fellow, Focus of year-long fellowship:  delving into NEP’s core frameworks including their Leading 
for Equity Framework and engaging in action research to practice applying the frameworks. 

 

○ The Art of Coaching and The Art of Coaching Teams, Focus of trainings: utilizing multiple coaching tools and lenses to 
effectively engage in transformational coaching of school leaders and teachers and teams.  

 

○ Coaching for Educational Equity Institute, NEP, Focus of training: understanding multiple coaching theories and when, why, 
and how to employ each; use of multiple protocols and tools to use with school leaders to promote reflection; constructivist 
listening pedagogy; adult learning theory and practical implications. 

 

○ Leading for Equity Institute, National Equity Project, Focus of training: developing cultural competence, emotional 
intelligence, and effective communication; facilitating difficult and necessary conversations about inequities at school sites 
and their connection to historic racism and oppression; developing concrete skills for leading the change process. 

 

○ Urban Teacher Leadership M.S., Focus of two-year program: utilizing bold, socially responsible leadership to change schools 
from within; understanding the steps in the change process and their implications. 

 

○ National Board Certification, Early Childhood Generalist, Focus: rigorously studying teaching practice in all curricular areas; 
gaining deeper understanding of child and brain development. 

 

○ Bay Area Writing Project Teacher Consultant, UCLA Writing Project Summer Invitational:  Focus of training: gaining a deep 
understanding of writing development Kindergarten through college; adult learning theory/andragogy,  providing 
leadership in effective literacy reform at several urban, Title I schools. 

 


